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18 Oetober 1944

A v CHIRYF, ICaPS
FRLL ¢ CHIGZF, IWTELLIGLNCE STuFP, URE

8) Cala0s 2dmin, Order No. 3 {Revicod), ;joroe 3

- SUBJECT ¢ Iutellipence Lstimetos Frepared by the Central
Intelligenoe Group

1. In response to your oral request, 1 submit herein
commnt and recommendetions with reapect o Relerence ().

2« As one of those who drafted Refurence (b), 1 recsll
that 1t was enticipated thet the eoncurrensce or dissent of the
Departmental intelligenoe sgencies ooncerned would be siicited
by the submission of C.l.G. ostimetos %o the I.i.5, pricr o
their disseminktion. The unsnlnous conourrente of the I.i.0.
was not required, provided that sny substsntial dissont wes

>

3. This concept underlies Referemce (0). it wus considered
that the 1.i.B. wes on toe high & level W engege in tho deteiled
revision of dreft estlmmtes, either to obtain unsnimous songurresce
or to note substentisl dissent, sotus) exporicncs with the J.1.0,
proving that point. To obvlste sn iasue’s first sppseriag on
thet level, & representstive group serresponding to the l.ieda,
but within C.R.8. (0.B.E.) wes conteppleted, to review dreft
sstinutes and swend them or noto dseent wbile the muterisl wes
in & more mlleeble condition. This group wes modeiled siter tie
Benior Teem, J.1.5., but, %o obrviute the deadlucks which tou
frequently ocour in Jul.5. (or the corvllery necessity to weter
down semse in order to obtein concurrenss), the Chief, C.R.5, wes
glves & desiding veolos, subject only to the nstetion of gubstentisl
dissent, Thus estimutos would resch the I.i.5. with Ga@suracce of
concurronos or with sny dissent cerefully formileted under the
influence of joint sensideration,

4e It aould be noted in this comwction thet § fulletime
sroup such as thet emwiseged in Reference (a) is prefersble to emy
6d hov group. Fulletime pertieipsticn inculestes a brosder peint
of view and lends to two-wsy repregsentetion, regsrdless of tue
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tesinical distinetion betweon "detuiled™ and "assigned.” I hwow
thet o8 & msader of the Seuior Team, J.1.5., 1 wes s& oiten
enguged in parsusding sy prineipel to & "joint™ point of viow,
which he eould not obtein from sny of his subordinstes within
Gwl, 88 1 was in urging the =2 point of viow on J.1.S.

6+ The group enviseged in Reforence (o) was never sotivated
begsuse C,R.5. never reached the stuge of resdinsss to Jroduce
ostimstes, Relference {¢) wes reseinded Ly C.I.G. Directive No,
1’&.

6. UBE 1 is typlesl of the entimates which 0.H.E, expects
to produse frequenily when adequstely mwaned, Its preporstion,
of which & detuilod agcount lz contuined in the ippendix, is not
typionl of the prooedures to be followed in sush osses, By
resson of special clrcumstences sxisting &t the tise, & formel
eoordinetion of that pesper prior to its submisaicvn to the Director
was physioully lnmpossidle within the time limit set. It can be
said, howsver, thet it wes coordin ted in effect, inwsmmich es it
wasy

&, buged on JIS B8C/25

bs Checked against a simultemsous J...C. respornse
to & slmllsr request,

8+ Reviewed by & representative group of Depertmentel
spesinlists, who comsurred in it subject to wmendments
which were subsoquontly smsde, indicsting no substaitlsl
dissent, This stetement could be guestionsd only with
reapsot o pars, 2, regurding whioh it csn be wrgued thet
(1} the issuo wes rhetorical ruther then substsutisl;
(2) the matter lies oleerly within the primery conpetence
¢f State, the specislists from vwhich did concur,

7« Solution of the problem jpresented in C.l.0. 12 would be
facilitated by sclution of two other pending probless:

8, The wlloocation of primary lntelligesce rvepunsivilities,
which might obviste auy question of obtelning the congurrence
of & Department in & zatter lying within the primsyy
sonpetence of another,.

be The disposition of the J.i.8., with psriicular refsrence
to Tts incorporetion in U.2.Z.

8s #ith respect o C.1.0. 12 Ltselfl, 1 recommond ‘het s
counterpropossl be mede reviving, with sulteble modificstion,
the ides contsined in Referenoe (o) snd pere, 3 sbove, This group
should ccnstitute {or be the mucleus of) the Frojects Uivision,

- P ok f
RN
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Intellisence Stefl, CRE, which hes boen glven similur funclions.
This is preciaely the point ot which the purpose indicsted in
peres & cen beost Lo aocomplishod and st vhich the infliuonce
indiceted in pora, 4 osn be most effective.

LUURELL Lo BURTAGLE
Chief, Intelligenos Jtarf
Besesarch snd fvslustion
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